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1. Project Profile

Commencing in November, 2009, the project aimed to, in five years,assist 300 families of
Tengchong County and Longyang District, which is located in two sides of Gaoligong Mountain in
Baoshan city, Yunnan province. (200 families from Tengchong County and 100 families from Longyang
District) Besides, 600 families will benefit through Passing on the Gift (POG) and totally 900 families
will benefit in five years.

2. Animal distribution

Project village Animal Distribution Original Family POG Family
Planned / Finished Planned / Finished Planned / Finished

Jietou township | NA/160 23/23

Minzu village

Jietou township | NA/55 16/16

Xiaozhaitun village

Jietou township | NA/386 31/31

Dahebian Village

Qushi township | NA/129 22/22

Minzu village

Qushi township | NA/95 24/24

Minjiazhai village

Qushi township | NA/55 20/20

Zhongjiudian village

Mazhan township | NA/224 20/20 600/0

Dawazi village

Mingguang township | NA/174 23/23

Hebianzhai village

Lujiang county [ NA/228 46/46

Waizhai village

Lujiang county [ NA/267 27/27

Pingzidi village

Lujiang county [ NA/131 27/27

Shatian village

Mangbang County | NA/92 23/23

Chaojiaying Village

17-74 Total NA/1996 300/302

Notes1: Due to different communities need different livestock, the project distributed gift money
RMB 3,500 to every family so that they can purchase the livestock they really need. That’s why there
is no planned animal distribution in this chart.



3. Project Progress

Objectives

Project Progress

Objective1: Target communities will practice effective &

efficient application of Value-based Holistic Community

Development (VBHCD) tools to achieve solidarity and

social harmony by the end of the project.

Self-Help Group (SHG) - Project community will
establish SHGs for sustainable development. SHG
holds meetings and aimed to strengthen the
community cohesion through activities. On the
other hand, project villagers also take part in
and learn Heifer 12

community activities

cornerstones actively.

Training - Heifer china will conduct training both
the project started and before. It contains animal
management, 12 cornerstones, VBHCD and POG,

etc, which makes SHG leaders be more active.

Visiting and learning

e SHG

1. All SHGs continue to organize group activities, such as
meetings, road repairing, and mass cleaning.

2. The 12 SHG activity rooms have been used. And the
Project Partner (PP) supported each activity room with a
set of broadcasting equipment and some books. So the
community has become more convenient to learn and
hold meetings.

3. Participatory Self- Review and Planning (PSRP) has
been conducted regularly.

4. The 12 SHG leaders were get together to hold a
meeting in June.

5. The self-esteem and cohesion of the community has

been enhanced through the project implementation

e Training
1. Conducted 44 trainings on related issues, including

SHG management and 12 cornerstones, etc.

e Visiting and learning
1. The SHG leaders have visited the project site

Gaoligongshan and Longling.




Objective2:Improve project family’s living standard by

the end of the project

e Through cultivated skill training and guidance, the
participants have improved their animal raising

skill.

e Visiting and learning

¢ Training and guidance

1. The PP has taken the project farmers to visit the pig
raising farm and help them to bring in fine-quality breed
pigs.

2. The PP has invited the expert to provide the trainings

of economic tree planting for the farmers.

3. The PP of Gaoligongshan and Tengchong has
conducted lots of technicial trainings of animal
management.

4, The PP of Tengchong has provided marketing training
for the project farmers to help the community to sell
the ecological farming products, tender leaves of
Chinese toon.
5. By participating in the technical trainings of animal
management, the project farmers’ technique has been
enhanced. And the price of animals is high this year, so
the farmers have all increased their income.

e Exchange visits have provided development

paths for the project community.

Objective3: Improve local natural conservation in five

years

e SHG
The communities have formed the habit of

mass-cleaning the villages.

e SHG
1. The SHGs have been cleaning the community regularly
according to the community sanitation rules made by

themselves.

2. The children of the project community have been
involved in the environment protection and become the
small guards of the environment. The children are led to
express the image of their hometown through photos
taken by theme selves so as to raise their awareness of




e Training
Environmental training activities have improved
the adults’ and children’s environmental

awareness.

environment protection. The children are led to express
the image of their hometown through article
competition so as to raise their awareness of
environment protection.

e Training

1. Trainings of the rational utilization of pesticide has
been held. The project farmers have realized the harm
of pesticide and use it more appropriately.

2 . Trainings of environment protection have been

provided for the CFs of Tengchong.

Objective4:To improve women’s status in the families

and communities by the end of the project.

e Training

e Exchange visit

e Training

1. 4 women sub-SHGs have been formed.

2. The women have participated in the trainings on

group fund management and managed the group fund by

themselves.

3. Dawaizi Women Group has sold the farming products

by themselves.

4, The women SHGs have participated in the decision

making of every community public affair.

e Organized Project partners and leaders to visit
Longling Mandan project to learn about the women’s

group management.

4, Story

Women’s Day at the Foot of Mount Gaoligong
Story and photography by Duan Honglian

“There has never been such an unforgettable and
enjoyable Women'’s Day in our village.” Li shuzhao, a
60-year old lady from Nankang Village, exclaimed in the
celebration of the 2011 International Women’s Day
which was held in Nankang Village by Longyang




Sub-bureau of the Administration Bureau of Gaoligongshan Natural Reserve.

This celebration funded by Heifer was started by a lecture of sanitation and heath for women
given by officials from Longyang Sub-bureau of the Administration Bureau of Gaoligong Natural
Reserve. Over 60 women in Nankang Village participated in the lecture focusing on the women'’s daily
health and elementary knowledge for health care, and this delighted the women very much. Besides,
the women also learnt tips for self-check and for preventing diseases. The one-hour lecture was
followed by a quiz of environment protection, Gaoligong Natural Reserve, Heifer projects and rural
livestock breeding techniques. Those women were active in answering the questions; apart from the
gifts they got from the activity, what they got more was the happiness of participating. After the quiz
session, 12 performances were performed by women’s in the village, which impressed the organizers
deeply for their amazing enthusiasm, the older ladies singing the traditional folk songs, the
youngsters singing pop songs and performing the :
traditional dance. They also displayed the dance they
directed, in which the daily farming activities like
sowing, harvesting were added. Although there was
no musical accompaniment for them and they were all
amateurs, they were really trying their best to
perform, which helped to win rounds of applauses for
themselves. Then a tug-of-war contest was held after
the art show. The women were divided into 3 groups
according to the villages they from and 6 women
representatives were selected to participate in the contest. In the end women from Waizhai Village
got the first place with joy and cheer. The activity was closed by a song for the protection of
gibbon-We are Friends singing by the women participants in the celebration and the organizers.

5. Photos
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Activity of “hometown in my eyes ” starts The villager is harvesting forage.
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In Datang, kids are involved in the activities of environment protection and they clean the
community.

SHG from Gaoligongshan Community learned Training.
cattle management.

BL/EW, Sept 2011.



