
Message from Chairman
The fiscal year 2008 was a memorable one for Heifer International 
- Hong Kong (HHK).  The destruction caused by the massive 8-
magnitude earthquake in Sichuan on May 12 was heartbreaking for 
all of us. Thanks to your enormous generosity, Heifer was able to send 
emergency relief to the victims in a timely manner.  We were also able 
to set up the Sichuan Earthquake Rehabilitation Fund to help families 
rebuild their lives in the coming years.   

In the past year, HHK initiated a monthly donor recruitment campaign 
to educate the public about rural poverty in China, and recruit monthly 
donors to build a sustainable resource for our work.  We received 
continuous support from the business community through Race to Feed 
2007 and achieved a new donation record of over HK$4.4 million.  Our 
school program also reached new heights with over 50 schools joining 
hands to help farmers in Anhui, Hebei, Qinghai and Xinjiang. 

I was deeply moved by the determination of victim families when I visited 
the disaster areas in Sichuan.  Yuan Chengju, a Heifer recipient from 
Xinglong Village in Guangyuan City, told me that by raising goats after 
the earthquake, her family was united again as her husband no longer 
needed to work far away from home and they would not quarrel over 
financial problems anymore.  The hope and strength of these families 
inspired us to continue our fight against rural poverty.

I would like to express my heartfelt thanks to all individual, corporate, 
and institutional donors for your generous support.  I am also grateful for 
the dedication of my fellow Board Members, the Read to Feed and Race 
to Feed Committee Members and the executive teams of Heifer Hong 
Kong and China.  It is my honor to be a part of the Heifer family.

With your partnership, we can expand our reach to help more 
impoverished communities become self-reliant in the new year.  I look 
forward to your continued support . 

主席的話
2008財政年度對國際小母牛香港分會而
言，是難忘的一年。2008年5月12日發生在
四川的八級地震震撼了每個人的心靈。感
謝您們的慷慨支持，我們得以迅速地向各
受災地區運送緊急援助物資，並成立四川
地震災後重建基金支援未來的重建工作。

今年，我們繼續擴展不同的支持者網絡，
包括在街上開展每月捐款計劃，讓更多
的香港市民可以了解國內農村地區的貧
困狀況，並為小母牛提供穩定的資源以
開展扶貧項目。於「競步善行2007」我
們繼續得到商界的支持，並創紀錄地收
到超過440萬港幣的善款。學校計劃亦
創下新紀錄，超過50間學校攜手支持於

安徽、河北、青海及新疆的項目。 

當我探訪四川地震災區廣元市興隆村時，看到災民面對困境還保持著堅
定樂觀的精神，讓我深深感動。小母牛項目農戶袁成菊告訴我，藉著飼
養小母牛的禮品羊，她的丈夫不用再外出打工，一家團聚，不再為經濟
問題吵架。農戶對自力更生的渴望成為我們不斷努力的源源動力。

在此，我向所有支持小母牛的個人及機構表達我誠摯的謝意，亦衷心感
謝董事局的其他成員、「開卷助人」籌委會、「競步善行」籌委會、香
港及中國小母牛的同事過去一年所付出的努力。作為小母牛的一份子，
我感到非常光榮。

期待您們繼續的支持，讓我們於新的一年幫助更多貧困家庭實現自 
力更生。

國際小母牛香港分會主席梁錦松

Heifer International – Hong Kong
Registered in Hong Kong in 2000, Heifer International – Hong Kong  is 
a partner of American-based Heifer International.  Heifer International 
– Hong Kong supports Heifer’s program in China.

Vision:
• An increasing number of families in China ending hunger, becoming 

self-reliant and caring for others.  
• A compassionate young generation in Hong Kong that is active in 

making a difference in the global community, starting in China.

Mission:
• To provide opportunities for the Hong Kong community to support 

Heifer International’s poverty alleviation program in China
• To raise the public awareness of Heifer’s work and values through 

education

國際小母牛香港分會
國際小母牛香港分會乃以美國為總部的國際小母牛組織之夥伴機構，於

2000年在香港註冊為慈善機構，致力支持國際小母牛的中國項目。

願景目標：
• 更多中國家庭已經擺脫貧窮，自力更生及關心身邊的人。

• 香港的新一代積極關愛世界，從中國內地開始，為人們創造幸福。

使命：
• 為香港人提供一個渠道，透過國際小母牛在國內的脫貧計劃，以扶

持更多貧農自力更生。

• 透過教育工作，令大眾認識小母牛的工作和理念。

Heifer Twelve Cornerstones  小母牛十二條基石

Activities Overview 活動概覽 (1/7/07 - 30/6/08)

Highlight of Project Progress in  
Each Regional Office: 

Program Progress in Regions in China 
小母牛中國區域項目進展情況
Headquartered in Chengdu, Sichuan, Heifer China has 
six regional offices to carry out the poverty alleviation 
programs in China. 小母牛中國總辦公室設於四川成都，
並設有六個區域辦事處以進行扶貧項目。

各區域項目進度重點：

Among all the cornerstones, “Passing on the Gift” embodies Heifer 
International’s philosophy of practical sharing and caring.  Heifer recipients 
agree to pass on one or more of their animal’s offspring, training or skills 
to another family in need. For the past  24 years, with “passing on the 
gift”, over 450 million animals were distributed to assist more than 63,000 
families in rural China to get out of poverty.
「傳遞禮品」是小母牛的分享與關懷哲學之具體表現。每一個受援家庭

承諾將牲畜的後代傳遞給有需要的家庭，同時還要把自己學到的知識和

技能傳授給別人。過去24年，通過「傳遞禮品」，已為國內63,000個家

庭送上超過450萬頭牲口以協助他們自力更生。

P assing on the Gift 傳遞禮品

A ccountability 公信力

S haring and Caring 分享與關懷

S ustainability and Self-reliance自力更生，可持續發展

I mproved Animal Management 改進畜牧管理

N utrition and Income 營養和收入

G ender and Family Focus 男女平等，家庭為本

   ON THE
G enuine Need and Justice 逼切需要，公平扶持

I mproving the Environment 改善環境 

F ull Participation 充分參與

T raining and Education 培訓和教育

S pirituality 精神面貌

City Super and Sino United Publishing (Holdings) Limited 
became “Heifer Retail Partners” and organized a charity 
sale of Heifer phone charms in their stores during the 1st 
and 2nd quarters of 2008 respectively. City Super及聯合出
版集團成為「小母牛愛心零售伙伴」，分別於2008年第一
及第二季在旗下店舖義賣小母牛電話吊飾。

Star Family of Fortis Insurance Company (Asia) Limited 
organized a fundraising campaign to mobilize staff, clients 
and friends to raise funds for Heifer HK. 15 representatives 
of the company paid a visit to 
their sponsored project in Hebei 
in November 07. 香港富通保險
亞洲有限公司的薈星家族舉行 
「小母牛慈善大賽」，團結同
事、客戶及朋友為小母牛籌款，
並於同年十一月，十五名代表探
訪了他們支持的河北項目。

25 teams from the community 
raced against each other in 
Race to Feed 2007.  Over 
HK$4 million was raised and 
all donations were used to 
support Heifer China’s projects 
in Yunnan and Tibet.  Circle 

K Convenience Stores (HK) Limited finished first in the 
Final with a time of 1 minute 8 seconds, taking home the 
Champion trophy. 「競步善行2007」共有二十五支隊伍
參加，籌得善款超過400萬元，全數支持中國小母牛於
雲南及西藏的項目。OK便利店有限公司以1分8秒的紀
錄成為全場總冠軍。

Calyon Credit Agricole CIB announced a donation of around 
HK$2 million at a Beijing press conference to support a  
3-year project in Tengchong, Yunnan.  法國東方匯理銀
行於北京新聞發布會上宣佈捐贈近港幣200萬元予小母
牛，支持一個於雲南騰沖地區為期三年的項目。

Heifer HK joined the WiseGiving scheme launched by the 
HK Council of Social Service, which educates the public about 
donation to charities. As a WiseGiving member, Heifer HK 
pledged to be accountable and transparent in its operation.  
香港社會服務聯會發起的WiseGiving計劃，旨在為公眾提
供捐贈慈善機構的教育。本會成為該計劃成員，並承諾
在運作中竭力保證公信力和透明度。

Heifer HK launched the monthly donor recruitment 
campaign.  Our fundraisers stationed in various locations of 
HK introduced Heifer’s poverty alleviation approach to the 
public and recruited monthly donors to support our work.  
本會開展街頭募捐計劃，籌募大使每天於港、九、新界不同
地方向市民介紹小母牛的扶貧理念及工作，希望市民以每月
捐款形式支持本會的工作。

Heifer HK co-organized a writing competition with 
Mingpao’s Student Reporters scheme.  The topic“A True 
Story of Helping People to Help Themselves”enhanced the 
young generation’s understanding of Heifer’s work. 本會與
<明報>校園記者合作，舉辦以「助人自助的真實個案」為
題的寫作比賽，讓年青人了解小母牛的扶貧理念及工作。
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Month Program Description
舉行月份 活動簡介

10/2007 

11/2007 

12/2007 

1/2008 

2/2008 

4/2008 

6/2008

Year 
Round 
全年

1.Sichuan/Chongqing Regional Program
The Sichuan/Chongqing region was hard hit by the May 12 Wenchuan earthquake. 
The regional program not only provided emergency relief supplies to recipient 
families, but also initiated the implementation of long-term rehabilitation projects 
in extreme and severe devastation areas for the coming year.

The Xide Project received the“Passing on the Gift Award”from Heifer’s 
headquarters in the U.S. to recognize its achievement in passing on livestock 
and training to many more families than originally planned.

2.Yunnan/Guizhou Regional Program
The Snow Disaster Rehabilitation Project was initiated in Guizhou this fiscal 
year to help 300 local farmers in Xuedong Township of Sansui County, one of 
the most severely damaged areas, restore livestock production.  This project will 
focus on helping women and ethnic minority families such as Dong and Miao.

An evaluation of three projects in Baoshan, Shangri-la, and Deqin was conducted. 
The projects were found to have greatly improved the livelihood of local minority 
communities and received very positive feedback from the government.

3.Anhui Regional Program
The Jiangxi Liukeng Village Poverty Alleviation Project was completed and 
found to be a success by an external evaluation report.   This was an important 
milestone in China’s NGO history as this project was the first one ever funded 
by the government (through the China Foundation of Poverty Alleviation) and 
implemented by an NGO.  It has therefore developed a new model of cooperation 
between NGOs and the government and significantly enhanced their relationships. 
Heifer China won the public bidding for this project in 2006.

4. Tibet Regional Program
The regional program continued to strengthen its partnership with the local 
government to fully integrate government resources and improve self-management 
of project recipients.

5. Xinjiang Regional Program
The Xinjiang Regional Program covers an extensive geographical area.  
This year, the regional program focused on assisting the Uygur minority 
communities in Xinjiang Province.  In addition to livestock, most of the 
Xinjiang projects also help rebuild drinking water structures, provide simple 
drip irrigation systems, as well as training in desert management to address 
the environmental and developmental needs of the local communities.

6. Beijing Regional Program
To strengthen the capacity of Self-Help Groups, the Beijing Regional Program 
provided training and exchange visits to project families .  Recipients took 
initiative in joining community activities and worked together to integrate 
resources for community development.  Their efforts resulted in the paving of 
a 10km concrete road, drilling of two wells, planting of trees covering an area 
of 1,382 mu, and building of 200 bio-gas wells.

Witnessing the effectiveness of Heifer projects, the Chengde City government 
initiated a RMB 2 million government poverty alleviation project based on 
the Heifer Model.

1.川渝區域項目

5.12汶川大地震的主要災區集中在本區域，小母牛
除了開展災後緊急救援和協助受災農戶重建家園
外，亦為如何開展災後重建項目定下基礎，以配
合下一步工作的推進。對在地震中受損的項目農
戶，提供災後重建資金，使農戶得以恢復生計。

川渝喜德項目農戶於過去十年，堅持傳遞禮品，
使受援人數比原先計劃的超出了數倍，於本年度
獲得小母牛美國總部頒發的「禮品傳遞獎」以示
嘉許。

2. 雲貴區域項目

為應對貴州遭遇的百年一遇的大雪災所帶來的巨
大損失，雲貴區域項目在貴州省計劃實施雪災災後重建項目，幫助受災嚴
重的三穗縣雪洞鎮的三百戶受災家庭恢復生產。項目將重點關注婦女和侗
族、苗族等少數民族家庭。

本區域辦順利完成了保山、香格里拉、德欽三地項目的實施和評估，評估
顯示項目有效地幫助當地少數民族社區改善生計，並得到當地政府的好
評。

3. 安徽區域項目

本年度，由小母牛負責實施的江西省流坑村扶貧項目順利結束，項目的外
部評估顯示該項目取得豐碩成果。該項目是政府機構和非政府機構開展合
作的一個重要里程碑。2006年，由中國扶貧基金會和江西省扶貧辦合作，
第一次以公開招標的方式向非政府機構
開放政府資源，通過這種方式，加強非
政府機構和政府之間的合作。當時，小
母牛中國以第一名成績中標。

4. 西藏區域項目

小母牛西藏項目繼續與當地政府加強密
切的合作關係，充分整合政府資金，提
高項目農戶的自我管理能力。

5. 新疆區域項目

新疆區域項目覆蓋面積大，本年度，本
區域項目重點為向新疆維吾爾族社區提
供幫助。除了提供發展的牲畜，還幫助
項目社區建設人畜飲水工程、推廣簡易滴灌及開展沙漠化治理培訓，以應
對當地社區環境和發展的需要。

6. 北京區域項目

為幫助項目社區互助組增強能力，北京區域項目為農戶提供社區能力建設
培訓和交流訪問機會。農戶主動參與社區活動，團結互助，積極尋找發展
機遇。本年度項目社區爭取社會資源用於社區發展，包括修建村級道路
10公里，農戶籌資建立兩口水井，植樹造林1380畝，建沼氣池200個等。

鑒於項目成效良好，項目所在地承德市政府啟用2億扶貧資金，以小母牛模
式在全市範圍開展政府扶貧項目。

A“Read to Feed”focus group was conducted to assess 
the educational value and suitability of the program’s 
materials. It concluded that the support of specific China 
projects by“Read to Feed”schools allowed the students 
to see directly the impact they helped made through 
reading and fundraising.  This process has greatly enhanced 
students’learning and service attitude.  本會就「開卷助
人」計劃舉行了聚焦小組訪問，以探討計劃的教育意義和
教材的適用性。總結討論結果，參加「開卷助人」計劃，
學生可以通過支持特定的小母牛項目，了解他們讀書籌來
的款項所產生的直接影響，同時在這個過程中，培養和強
化學習與服務的理念和態度。

Month Program Description
舉行月份 活動簡介

Antony Leung
Chairman, Heifer International – Hong Kong

G2000 launched a charity 
sale featuring a T-shirt 
designed by Ah Chung in 
all stores in China, Hong 
Kong and Macau.  All 
proceeds, without deduction 
of costs, were donated  
to earthquake rehabilitation efforts and Heifer HK was one 
of two beneficiaries. G2000籌辦由著名漫畫家阿虫設計的 
「援手」T恤作慈善義賣，於內地、香港及澳門各分店發
售，所有收益(不扣除成本及行政開支)，全數撥捐作為地
震災後重建之用，而小母牛是兩間受惠機構之一。

More convenient donation channels were made available 
to Heifer supporters.  Donors can now give through all  
7-ELEVEN stores, and the HSBC website for online 
banking customers.本會開展了更多的捐款新渠道，包括可
於全港的7-11便利店捐款及匯豐銀行網上理財客戶可透過
該網站捐款。

Beyond Livestock...
Using livestock production as an entry point, Heifer employs a value-based, community development 
model that reflects the actual needs and circumstances of rural areas.  
By encouraging recipient families to participate in community activities, they begin to change their 
traditional thinking and actively find ways to improve their villages. Heifer helps the communities 
to set up Self-Help Groups and schemes such as group savings. Through these programs, the 
recipient families build up their ability for self-management and development. Ultimately, the 
project families will not only increase their agricultural production, but also meet their community’s 
needs in education, health, infrastructure, improving the environment, preservation of indigenous 
cultures and other areas. 

牲口以外 ...

小母牛的社區工作以畜牧生產作為切入點，基於國內農村實際情況及社區發展需求，採取以價值
為基礎的社區綜合發展模式實施項目。

小母牛項目採用參與式的方法介入社區，幫助農戶轉變思想觀念，提高他們建設社區的積極性。
在項目過程中協助建立互助組，吸納所有農戶的參與，通過建立互助金等方式培養其自我管理與
發展能力;透過提供禮品牲畜和相關培訓的方式使社區不但有能力增加收入，還能滿足自身多層面
的需求，如教育、衛生、公共建設、生態保護、民族文化等。

Heifer International’s 12 Cornerstones for Just and Sustainable Development  
are guiding principles for Heifer’s model of sustainable development. 
國際小母牛的「公正、可持續發展的十二條基石」是確保小母牛項目可持

續發展的重要元素。

Beijing Regional Program
北京區域項目

Beijing 北京 / Hebei 河北
No. of active projects 
進行的項目數目：6
No. of Self-Help Groups formed 
互助小組數目：24

Anhui Regional Program
安徽區域項目

Anhui 安徽 / Jiangxi 江西 / 
Guangdong 廣東
No. of active projects 
進行的項目數目：9
No. of Self-Help Groups formed 
互助小組數目：55

Sichuan/Chongqing Regional 
Program 川渝區域項目

Sichuan 四川 / Chongqing 重慶
No. of active projects 
進行的項目數目：25
No. of Self-Help Groups formed 
互助小組數目：114

Yunnan/Guizhou Regional Program
雲貴區域項目

Yunnan 雲南 / Guizhou 貴州
No. of active projects 
進行的項目數目：10
No. of Self-Help Groups formed 
互助小組數目：30

Xinjiang Regional Program
新疆區域項目

Xinjiang 新疆 / Qinghai 青海 / 
Inner Mongolia 內蒙古
No. of active projects 
進行的項目數目：6
No. of Self-Help Groups formed 
互助小組數目：33

Tibet Regional Program
西藏區域項目

Tibet 西藏
No. of active projects 
進行的項目數目：5
No. of Self-Help Groups formed 
互助小組數目：26 

Heifer HK set up the“Sichuan Earthquake Relief and 
Rehabilitation Fund” and was one of the first NGOs to 
deliver emergency relief supplies to disaster victims because 
of our extensive experience working in Sichuan for over 24 
years.  Heifer will help a total of 13,000 families to rebuild 
their lives over the next 5 years.  本會成立「四川地震救災
及災後重建基金」，憑藉在四川超過24年的工作經驗，小母
牛為最先的一批非政府機構運送緊急救援物資予災民。小
母牛災後重建項目將在五年內幫助13,000戶農戶恢復生計。
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The first “Heifer Series” storybooks will 
be published by Greenfield Educational 
Centre and written according to true 
stories of impoverished families helped 
by Heifer.“Heifer Series” has a set 
of four storybooks including“Legend 
of Watermelon Pigs”,“A Little Girl 
and Her Goat”,“We Have Water!” 
and“In-home Biogas”. 青田教育中
心與小母牛合作，計劃出版〈小母牛系列〉故事書，該系
列故事書根據中國小母牛扶持農戶的真實個案改編，一套
四書包括──《西瓜豬傳奇》、《小卓瑪和她的山羊》、 
《我們有水啦》和《沼氣進了家》。

Mr. Chen Taiyong, Country Director of Heifer China 
and Ms. Annie Fung, Executive Director of Heifer HK 
conducted media interviews on the urgent need of rural 
areas after the devastating earthquake and Heifer’s 
rehabilitation project to help farm families.  小母牛中國主
任陳太勇及本會行政總監馮元新就四川地震後農村的情況
及小母牛的賑災工作和災後重建計劃接受傳媒訪問，讓香
港市民更了解災情及當地的急切需要。

In the past year, many Heifer supporters celebrated 
memorable occasions such as birthdays or weddings 
by donating animals in honor of friends or families, or 
encouraging loved ones to donate to Heifer in lieu of 
material gifts. 過去一年，很多熱心的捐贈者於值得紀念的
日子，如生日或婚宴，以親友名義捐贈牲口以表達他們對
友人的心意，或呼籲親友把送給自己的禮金捐予小母牛。



headquarters in the U.S. to recognize its achievement in passing on livestock 
and training to many more families than originally planned.

2.Yunnan/Guizhou Regional Program
The Snow Disaster Rehabilitation Project was initiated in Guizhou this fiscal 
year to help 300 local farmers in Xuedong Township of Sansui County, one of 
the most severely damaged areas, restore livestock production.  This project will 
focus on helping women and ethnic minority families such as Dong and Miao.

An evaluation of three projects in Baoshan, Shangri-la, and Deqin was conducted. 
The projects were found to have greatly improved the livelihood of local minority 
communities and received very positive feedback from the government.

3.Anhui Regional Program
The Jiangxi Liukeng Village Poverty Alleviation Project was completed and 
found to be a success by an external evaluation report.   This was an important 
milestone in China’s NGO history as this project was the first one ever funded 
by the government (through the China Foundation of Poverty Alleviation) and 
implemented by an NGO.  It has therefore developed a new model of cooperation 
between NGOs and the government and significantly enhanced their relationships. 
Heifer China won the public bidding for this project in 2006.

4. Tibet Regional Program
The regional program continued to strengthen its partnership with the local 
government to fully integrate government resources and improve self-management 
of project recipients.

5. Xinjiang Regional Program
The Xinjiang Regional Program covers an extensive geographical area.  
This year, the regional program focused on assisting the Uygur minority 
communities in Xinjiang Province.  In addition to livestock, most of the 
Xinjiang projects also help rebuild drinking water structures, provide simple 
drip irrigation systems, as well as training in desert management to address 
the environmental and developmental needs of the local communities.

6. Beijing Regional Program
To strengthen the capacity of Self-Help Groups, the Beijing Regional Program 
provided training and exchange visits to project families .  Recipients took 
initiative in joining community activities and worked together to integrate 
resources for community development.  Their efforts resulted in the paving of 
a 10km concrete road, drilling of two wells, planting of trees covering an area 
of 1,382 mu, and building of 200 bio-gas wells.

Witnessing the effectiveness of Heifer projects, the Chengde City government 
initiated a RMB 2 million government poverty alleviation project based on 
the Heifer Model.

1.川渝區域項目

5.12汶川大地震的主要災區集中在本區域，小母牛
除了開展災後緊急救援和協助受災農戶重建家園
外，亦為如何開展災後重建項目定下基礎，以配
合下一步工作的推進。對在地震中受損的項目農
戶，提供災後重建資金，使農戶得以恢復生計。

川渝喜德項目農戶於過去十年，堅持傳遞禮品，
使受援人數比原先計劃的超出了數倍，於本年度
獲得小母牛美國總部頒發的「禮品傳遞獎」以示
嘉許。

2. 雲貴區域項目

為應對貴州遭遇的百年一遇的大雪災所帶來的巨
大損失，雲貴區域項目在貴州省計劃實施雪災災後重建項目，幫助受災嚴
重的三穗縣雪洞鎮的三百戶受災家庭恢復生產。項目將重點關注婦女和侗
族、苗族等少數民族家庭。

本區域辦順利完成了保山、香格里拉、德欽三地項目的實施和評估，評估
顯示項目有效地幫助當地少數民族社區改善生計，並得到當地政府的好
評。

3. 安徽區域項目

本年度，由小母牛負責實施的江西省流坑村扶貧項目順利結束，項目的外
部評估顯示該項目取得豐碩成果。該項目是政府機構和非政府機構開展合
作的一個重要里程碑。2006年，由中國扶貧基金會和江西省扶貧辦合作，
第一次以公開招標的方式向非政府機構
開放政府資源，通過這種方式，加強非
政府機構和政府之間的合作。當時，小
母牛中國以第一名成績中標。

4. 西藏區域項目

小母牛西藏項目繼續與當地政府加強密
切的合作關係，充分整合政府資金，提
高項目農戶的自我管理能力。

5. 新疆區域項目

新疆區域項目覆蓋面積大，本年度，本
區域項目重點為向新疆維吾爾族社區提
供幫助。除了提供發展的牲畜，還幫助
項目社區建設人畜飲水工程、推廣簡易滴灌及開展沙漠化治理培訓，以應
對當地社區環境和發展的需要。

6. 北京區域項目

為幫助項目社區互助組增強能力，北京區域項目為農戶提供社區能力建設
培訓和交流訪問機會。農戶主動參與社區活動，團結互助，積極尋找發展
機遇。本年度項目社區爭取社會資源用於社區發展，包括修建村級道路
10公里，農戶籌資建立兩口水井，植樹造林1380畝，建沼氣池200個等。

鑒於項目成效良好，項目所在地承德市政府啟用2億扶貧資金，以小母牛模
式在全市範圍開展政府扶貧項目。

A“Read to Feed”focus group was conducted to assess 
the educational value and suitability of the program’s 
materials. It concluded that the support of specific China 
projects by“Read to Feed”schools allowed the students 
to see directly the impact they helped made through 
reading and fundraising.  This process has greatly enhanced 
students’learning and service attitude.  本會就「開卷助
人」計劃舉行了聚焦小組訪問，以探討計劃的教育意義和
教材的適用性。總結討論結果，參加「開卷助人」計劃，
學生可以通過支持特定的小母牛項目，了解他們讀書籌來
的款項所產生的直接影響，同時在這個過程中，培養和強
化學習與服務的理念和態度。

Month Program Description
舉行月份 活動簡介

Antony Leung
Chairman, Heifer International – Hong Kong

G2000 launched a charity 
sale featuring a T-shirt 
designed by Ah Chung in 
all stores in China, Hong 
Kong and Macau.  All 
proceeds, without deduction 
of costs, were donated  
to earthquake rehabilitation efforts and Heifer HK was one 
of two beneficiaries. G2000籌辦由著名漫畫家阿虫設計的 
「援手」T恤作慈善義賣，於內地、香港及澳門各分店發
售，所有收益(不扣除成本及行政開支)，全數撥捐作為地
震災後重建之用，而小母牛是兩間受惠機構之一。

More convenient donation channels were made available 
to Heifer supporters.  Donors can now give through all  
7-ELEVEN stores, and the HSBC website for online 
banking customers.本會開展了更多的捐款新渠道，包括可
於全港的7-11便利店捐款及匯豐銀行網上理財客戶可透過
該網站捐款。

Beyond Livestock...
Using livestock production as an entry point, Heifer employs a value-based, community development 
model that reflects the actual needs and circumstances of rural areas.  
By encouraging recipient families to participate in community activities, they begin to change their 
traditional thinking and actively find ways to improve their villages. Heifer helps the communities 
to set up Self-Help Groups and schemes such as group savings. Through these programs, the 
recipient families build up their ability for self-management and development. Ultimately, the 
project families will not only increase their agricultural production, but also meet their community’s 
needs in education, health, infrastructure, improving the environment, preservation of indigenous 
cultures and other areas. 

牲口以外 ...

小母牛的社區工作以畜牧生產作為切入點，基於國內農村實際情況及社區發展需求，採取以價值
為基礎的社區綜合發展模式實施項目。

小母牛項目採用參與式的方法介入社區，幫助農戶轉變思想觀念，提高他們建設社區的積極性。
在項目過程中協助建立互助組，吸納所有農戶的參與，通過建立互助金等方式培養其自我管理與
發展能力;透過提供禮品牲畜和相關培訓的方式使社區不但有能力增加收入，還能滿足自身多層面
的需求，如教育、衛生、公共建設、生態保護、民族文化等。

Heifer International’s 12 Cornerstones for Just and Sustainable Development  
are guiding principles for Heifer’s model of sustainable development. 
國際小母牛的「公正、可持續發展的十二條基石」是確保小母牛項目可持

續發展的重要元素。

Beijing Regional Program
北京區域項目

Beijing 北京 / Hebei 河北
No. of active projects 
進行的項目數目：6
No. of Self-Help Groups formed 
互助小組數目：24

Anhui Regional Program
安徽區域項目

Anhui 安徽 / Jiangxi 江西 / 
Guangdong 廣東
No. of active projects 
進行的項目數目：9
No. of Self-Help Groups formed 
互助小組數目：55

Sichuan/Chongqing Regional 
Program 川渝區域項目

Sichuan 四川 / Chongqing 重慶
No. of active projects 
進行的項目數目：25
No. of Self-Help Groups formed 
互助小組數目：114

Yunnan/Guizhou Regional Program
雲貴區域項目

Yunnan 雲南 / Guizhou 貴州
No. of active projects 
進行的項目數目：10
No. of Self-Help Groups formed 
互助小組數目：30

Xinjiang Regional Program
新疆區域項目

Xinjiang 新疆 / Qinghai 青海 / 
Inner Mongolia 內蒙古
No. of active projects 
進行的項目數目：6
No. of Self-Help Groups formed 
互助小組數目：33

Tibet Regional Program
西藏區域項目

Tibet 西藏
No. of active projects 
進行的項目數目：5
No. of Self-Help Groups formed 
互助小組數目：26 

Heifer HK set up the“Sichuan Earthquake Relief and 
Rehabilitation Fund” and was one of the first NGOs to 
deliver emergency relief supplies to disaster victims because 
of our extensive experience working in Sichuan for over 24 
years.  Heifer will help a total of 13,000 families to rebuild 
their lives over the next 5 years.  本會成立「四川地震救災
及災後重建基金」，憑藉在四川超過24年的工作經驗，小母
牛為最先的一批非政府機構運送緊急救援物資予災民。小
母牛災後重建項目將在五年內幫助13,000戶農戶恢復生計。

5/2008 

The first “Heifer Series” storybooks will 
be published by Greenfield Educational 
Centre and written according to true 
stories of impoverished families helped 
by Heifer.“Heifer Series” has a set 
of four storybooks including“Legend 
of Watermelon Pigs”,“A Little Girl 
and Her Goat”,“We Have Water!” 
and“In-home Biogas”. 青田教育中
心與小母牛合作，計劃出版〈小母牛系列〉故事書，該系
列故事書根據中國小母牛扶持農戶的真實個案改編，一套
四書包括──《西瓜豬傳奇》、《小卓瑪和她的山羊》、 
《我們有水啦》和《沼氣進了家》。

Mr. Chen Taiyong, Country Director of Heifer China 
and Ms. Annie Fung, Executive Director of Heifer HK 
conducted media interviews on the urgent need of rural 
areas after the devastating earthquake and Heifer’s 
rehabilitation project to help farm families.  小母牛中國主
任陳太勇及本會行政總監馮元新就四川地震後農村的情況
及小母牛的賑災工作和災後重建計劃接受傳媒訪問，讓香
港市民更了解災情及當地的急切需要。

In the past year, many Heifer supporters celebrated 
memorable occasions such as birthdays or weddings 
by donating animals in honor of friends or families, or 
encouraging loved ones to donate to Heifer in lieu of 
material gifts. 過去一年，很多熱心的捐贈者於值得紀念的
日子，如生日或婚宴，以親友名義捐贈牲口以表達他們對
友人的心意，或呼籲親友把送給自己的禮金捐予小母牛。



Financial Highlights 財務摘要 (1/7/07 - 30/6/08)
Sources of Funding for HHK 香港小母牛善款來源
Total Donation Amount 善款總數  

HK$13,053,384 

Distribution of Donations 善款分配

Corporations / Organizations 機構及團體
• Alisan Fine Arts Limited • The Bank of East Asia • Bauhinia Junior Chamber 
• Bentley Communications Limited • The Blackstone Group • Café de Coral 
Holdings Limited • CALYON, Credit Agricole CIB • Carsac Limited • Charles 
Monat Associates Limited • Ching King Team • Chung Hwa Book Co., (HK) 
Limited  • Circle K Convenience Stores (HK) Limited • City Super Limited • 
Commercial Economics Asia Limited • The Commercial Press (H.K.) Limited 
• Community Group • Computime Limited • Crabtree & Evelyn (HK) Limited 
• Crown Worldwide Holdings Limited • CUST • Deutsche Bank AG, Hong 
Kong Branch • DWC Tang Development Limited • Eaton Hotel Hong Kong 
• Fortune Line International Limited • G2000 (Apparel) Limited • GAM 
Hong Kong Limited • Geicke HK Limited • Globalluxe Limited • Goldman 
Sachs (Asia) L.L.C. • The Grand Hyatt Hotel • Hong Kong Aided Primary 
School Heads Association • Hong Kong Air Cargo Terminals Limited  • Hong 
Kong Federation of Education Workers • HKFYG HK200  • Hong Kong St. 
John Ambulance • Hong Kong Sea Cadet Corps • Hong Kong Tramways 
Limited • HSBC Private Bank (Suisse) SA • IDS Group • JC Decaux Pearl & 
Dean • JC Decaux Texon • Jesse T H Chang Co. Limited • Johnson Electric 
Holdings Limited • Joint Publishing (Hong Kong) Co., Limited • Kee Wah 
Bakery Limited • Konnonia Limited • Kowloon-Canton Railway Corporation 
• Lam Construction Co. Limited • Langham Place • Leisure and Cultural 
Services Department • Li, Tang, Chen & Co • The Link Management Limited 
• Ma Belle Jewellery Co. Limited • Merrill Lynch (Asia Pacific) Limited • 
Nam Fung China Development Limited • NetSoft Limited • Noble Resources 
Limited • Olive Tree Media  • Oregon Scientific • Pacific Alliance Investment 
Management Limited • The Park Lane Hong Kong  • POAD • Recruit 
Holdings Limited • Roadshow Productions Limited • Rotaract Club, Hong 
Kong City University • Rotary Club of Hong Kong Financial Centre • Rotary 
Club of Kowloon East • Rotary Club of the Peak • Rotary Club of Taipa Macau 
• Ryoden Development Limited • Shell Electric Mfg. (Holdings) Co. Limited 
• Sino United Publishing (Holdings) Limited • SKP Capital (H.K.) Limited • 
Standard (Chan’s) Co. • The Sincere Company Limited • Star Family of Fortis 
Insurance Company (Asia) Limited • Subsidized Primary School Council • Sun 
Hung Kai Properties Limited • Television Broadcasts Limited • Tom Lee Music 
Co. Limited • Tristate Holdings Limited • Unionwest Machinery Limited • 
Vitasoy International Holdings Limited • VTech Group of Companies • Wai 
Kee Jewellers Limited • World Family

Schools / Churches 學校及教會
CCC Kei Long College •  C.C.C. Wanchai Church Kei To School • Chinese 
International School • Chiu Sheung School, Hong Kong • Christian Alliance L 
C K L Kindergarten • City University of Hong Kong • Clearwater Bay School 
• Community Church Hong Kong • Cotton Spinners Association Secondary 
School • C.U.H.K. F.A.A. Chan Chun Ha Secondary School • C.U.H.K. 
F.A.A. Thomas Cheung School • Diocesan Boys’ School Primary Division • 
Diocesan Preparatory School • Hennessy Road Government Primary School 
(A.M.) • Holy Angels Canossian School • Hong Kong (Ascot) Pre-school 
• HKUGA College • Hong Kong International School - Lower Primary •  
Kowloon Tong School (Primary Section) • Kwai Ming Wu Memorial School 
of The Precious Blood (P.M.) • La Salle Primary School • Laichikok Catholic 
Primary School • Munsang College (Primary Section) • Ng Wah Catholic 
Primary School • Ng Wah Catholic Secondary School • Po Kok Branch School 
• Q.E.S. Old Students’ Association Primary School • S.K.H. Chai Wan St. 
Michael’s Primary School • S.K.H. Chi Fu Chi Nam Primary School • S.K.H. 
Fung Kei Primary School • S.K.H. Li Fook Hing Secondary School • S.K.H. 
Wei Lun Primary School • S.K.H. Wing Chun Primary School • S.T.F.A. Ho 
Yat Tung Primary School (A.M.)•S.T.F.A. Ho Yat Tung Primary School (P.M.) 
•Singapore International School • St Margaret’s Girls’ College • St Stephen’s 
Girls’ College Kindergarten • St. Stephen’s College • St.Bonaventure Catholic 
Primary School • T. W. G. Hs. Hong Kong & Kowloon Electrical Appliances 
Merchants Association Limited School (A.M.) • Tack Ching Girls’ Secondary 
School • The Church of Christ In China Kei Long College • The H.K. Sze 
Yap Commercial & Industrial Association Wong Tai Shan Memorial College • 
The Hong Kong Institute of Education Jockey Club Primary School • Tsz Wan 
Shan St Bonaventure Catholic Primary School • Union Church • West Island 
School • Woodland International School • Yan Chai Hospital Law Chan Chor 
Si Primary School (A.M.)• Yan Chai Hospital Law Chan Chor Si Primary 
School (P.M.)•Yew Chung Education Foundation • Ying Wa Girls’ School • 
Ying Wa Primary School • Y.O.T Tin Ka Ping Secondary School 

Foundations 資助基金
• Fondation D’Entreprise Veolia
• HongKong Bank Foundation
• Po & Helen Chung Foundation Limited
• Sun Hung Kai Properties Charitable Fund Limited

Board of Directors 董事局  
(1/7/07 – 30/6/08)
Chairman: Mr. Antony Leung          
Vice-chairman: Mr. Peter Lam
Directors: Mrs. Annie Bentley, Mrs. Nancy 
Hernreich Bowen, Mrs. Fanny Law GBS, JP, 
Mr. David Lie JP, Mr. Patrick Wang
主席：梁錦松先生          
副主席：林晉光先生
董事局成員：梁安妮女士、博楠思女士、             
羅范椒芬GBS,太平紳士、李大壯太平紳士、 
汪穗中先生

 2007-08 
Annual Report 年報  

(1/7/2007 – 30/6/2008)

G i v e  t h e  G i f t  t h a t  G r o w s     
讓 關 愛 無 限 傳 遞

e n d i n g  p o v e r t y  •  c h a n g i n g  l i v e s    擺 脫 貧 困 • 扭 轉 命 運

Read to Feed Committee        
「開卷助人」計劃 
委員會  (1/7/07 – 30/6/08)
Chairman: Mr. Peter Lam
Committee Members: Mrs. Judy Chua, 
Principal Tai Hay Lap Jp, Mrs. Fanny Law
GBS, JP, Ms. Gloria Leung,  Principal Agnes Wai, 
Ms. Wai Wai Ying
主席：林晉光先生
委員會成員：蔡張杭仙女士、戴希立校長、
羅范椒芬GBS,太平紳士、梁淑貞女士、 
衛燕華校長、韋惠英女士

Race to Feed 2007 Committee            
「競步善行」2007 籌備委員會
Co-chairladies: Dr. Lisa Cham Lam, Mrs. Eva Lie,  
                           Mrs. Lucy Wang
Honorary Advisers: Mr. Bunny Chan BBS, JP,  
Mr. Chow Yick-hay BBS, JP, Ms. Shelley Lee GBS, JP,  
Mr. Philip Li, Ms. Christina Ting SBS, JP
Committee Members:  Mrs. Annie Bentley, Mr. Antony Leung
主席: 林湛佐蘭醫生、李方維美女士、汪陳麗媚女士
榮譽顧問: 陳振彬 BBS, 太平紳士、周奕希 BBS, 
太平紳士、李麗娟 GBS, 太平紳士、李永權先生、
丁毓珠 SBS, 太平紳士
委員會成員:梁安妮女士、梁錦松先生

Note: Thanks to an annual Institutional Strengthening Grant from Heifer International U.S. to support our administrative, operating and educating program expenses, 
all donations from Hong Kong, without deduction, get allocated to Heifer projects in China to help families get out of poverty. 

註： 感謝國際小母牛（美國）每年給予香港分會的津貼，支持我們在行政、營運及教育項目方面的開支，使我們得以將捐款全數用於支持小母牛在中國的項目，
以幫助農戶擺脫貧困。

This summary was extracted from the Financial Statements for the year ended June 30, 2008.  The full audited Financial Statements by 
PricewaterhouseCoopers are available upon request. 此摘要節錄自截至2008年6月30日財政年度的財政報告。財政報告的全本由羅兵咸永道會計師事

務所審核，並供索閱。

Summary of Achievements 成效簡報 (1/7/07 - 30/6/08)
1. Project in China 中國項目
 No. of recipient families 項目受援家庭：1,484
 No. of animals purchased 購買牲口數目：7,768 
 No. of animals passed on 傳遞牲口數目：4,784
 No. of pass on families「傳遞禮品」受援家庭：458
 No. of trainees 參加培訓人數：47,054

Anhui 安徽

Beijing 北京

Chongqing 重慶

Hebei 河北

Qinghai 青海

Sichuan 四川

Tibet 西藏

Xinjiang 新疆

Yunnan 雲南

Lizhuyuan Village Livestock Development Project  李竹園村牲畜發展項目
Lujiang County Community Development and Poverty Alleviation Project  廬江縣社區發展與扶貧項目 
Shouxian Livestock Project  壽縣肉羊項目 
Ying & Quan River Watershed Self-help Program  穎泉河貧困區互助發展項目 
Yuexi Beef Cattle Project  岳西肉牛項目
Yuexi Community Development and Clean Drinking Water Project  岳西社區發展與清潔飲水項目 

65,948
246,260
69,508

1,104,910
60,367

1,199,989

Miyun Honeybee Keeping Project  密雲縣養蜂項目  90,025

Chengde Community Development and Poverty Alleviation Project  承德社區發展及扶貧項目 
Yixian Poverty Alleviation Project  易縣扶貧項目

267,784
210,706

Communal Pig Farm Project in Wu Xi Community  五溪社區生豬養殖小區項目
Wuqiao Pig Project for New Migrants from Three Gorges Project  五橋三峽移民養豬項目 

193,485
39,107

Lianxing Integrated Community Development and Drinking Water Project  連星社區綜合發展與飲水工程項目 
Qinghai Lake Area Sustainable Livestock Development Project 青海湖地區可持續牲畜發展項目  

569,938
505,693

Butuo County Poverty Alleviation Project  布拖縣扶貧發展項目 
Daxing Community Development Project  大興社區發展項目 
Lezhi Integrated Development Project  樂至綜合發展項目 
Meigu Mountainous Area Yi People Livestock Development Project  美姑山區彝族畜牧發展項目 
Nanbu Livestock Development Project  南部牲畜發展項目 
Pingwu Livestock Development Project  平武縣牲畜發展項目
Pingwu Nature Reserve Surrounding Area Community Development Project  平武保護區周邊社區發展項目 
Poverty Alleviation Project in Dabashan Area  大巴山區扶貧項目
Sichuan Earthquake Relief Fund  四川地震救災基金

 287,295
856,591
193,354
30,996
38,511

661,612
797,996
345,147
495,099

Tikerbra Integrated Community Development Project 提克布拉社區綜合發展項目 
Toksun Sustainable Livestock and Agriculture Development Project 托克遜可持續畜牧業與農業發展項目

Total Donation Amount 善款總數 13,053,384

2. School Program 學校計劃
 Funds raised from participating schools 參與學校籌款總數：HK$ 2,485,610 

No. of participating schools 參與學校數目：51
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HK$4,076,044 (31%)

Race to Feed
「競步善行」比賽

HK$2,485,610 (19%)

Schools 學校

HK$5,785,607 (44%)

Donations from the 
Public 公眾捐款

HK$ 706,123 (6%)

Foundations 
資助基金

Location
地點

Project
項目

Funding
撥款 (HK$)

Gongbujiangda Community Development Project  工布江達社區發展項目 
Qusum County Community Development Project  曲松社區發展項目 

65,994
940,269

Baoshan Mountainous Area Livestock Development Project 保山山區牲畜發展項目 
Gangou Agriculture & Animal Husbandry Holistic Development Project 幹溝農牧業綜合發展項目 
Lancang Community Development and HIV/AIDS Prevention Project 瀾滄社區發展與愛滋病防治項目
Sanba Poverty Alleviation & Environmental Protection Project 三   扶貧與環保項目  
Tengchong Community Livestock Development and Biodiversity Conservation Project
騰沖社區畜牧發展及生物多樣性保護項目 
Yangliu Watershed Livestock Development Project 楊柳流域牲畜發展項目 

27,281
35,795

429,940
758,161
758,943

386,103

1,262,531
58,046


